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About the service

The service was registered with the Care Inspectorate in 2016, to provide a care service to a maximum of 28
children at any one time, from age four to an age not yet attending secondary school.

The service operates from Northmuir Primary School community room, and children have access to the large
outdoor playground. A pick-up service is also offered to children attending Southmuir Primary School.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC),
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them. There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy,
achieving, nurtured, active, respected, responsible and included.

What people told us

We spent time observing children in the playroom and outside in the playground area. Children were happy and
confident, identifying their chosen activities and friends to link with. Children had good relationships with staff,
and some of the older children told us the things they enjoyed at club, as well as some of the things they would
like to change. Comments included:

"Minecraft"
"Watching TV"
"Don't want to go outside when it's raining"
"We like going outside - usually every day"
"Sometimes we go to the gym - get out the equipment"
"There's lots of new things"
"Our friends get together and chat - we're not forced to do things".

We received four completed questionnaires from parents and carers prior to the inspection. Three strongly
agreed and one agreed with the statement 'Overall I am happy with the quality of care my child receives in this
service.' Comments included:

"My child is very happy at afterschool and looks forward to going so I'm very pleased with the great service the
ladies provide."

"Wee childcare is a great after school club for my kids, they provide them with plenty of indoor and outdoor
activities, crafting free play and also downtime activities like tv. My only wish would be providing my children
with a better snack or encouraging them to take it when provided as kids are always hungry when returning
home even though I know they have opportunity of snack."

"A friendly and welcoming staff. The children are happy and well looked after."

"The staff provide a fun and stimulating environment and know the children well. I feel confident that my son is
safe and has lots of activities after school time."
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Self assessment

The service had not been asked to complete a self assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance systems. These demonstrated the service priorities for
development, detailing how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment 5 - Very Good
Quality of staffing 5 - Very Good
Quality of management and leadership 5 - Very Good

Quality of care and support

Findings from the inspection

From the evidence gathered during our inspection, we evaluated this quality theme as very good.

The club offered a welcoming and friendly atmosphere for children as they arrived. Children were familiar with
routines upon arrival, and staff welcomed children asking about their day. Children told us they had good
friendship groups within the club, and that they could choose what they wanted to do throughout the session.

Children's opinions were valued and respected, being consulted regularly by the staff formally through
questionnaires and committee meetings, as well as informal daily chats. One parent commented:

"The children are very happy to be included in the decision-making of the service and enjoy their meetings."

Some of the older children told us they were frustrated with some of the things they were not allowed to do at
club, and we discussed how these matters could be raised and further explored with staff. Children's ownership
was also reflected in the club rules which they actively contributed to.

Memory books had been developed to capture the child's voice and provide them with the opportunity to reflect
and revisit on their experiences during the club. Individual folio's were also in place for children to collate any
artwork they wished, as well as wellbeing web booklets which captured their individual needs, likes and dislikes.
Children were encouraged and supported by staff to complete these, reflecting their own individuality. We
discussed the dating of information when this was updated, and ensuring all appropriate medication forms were
fully completed and signed.

Children could enjoy snack on arrival to the club, and there was as a good selection on offer, in line with
nutritional guidance. We discussed with staff the children eating snack in a designated area as opposed to
walking around the club. Children and staff agreed they would review this together as part of the club rules.

We reviewed the child protection policy and procedures, and spoke with staff. We were satisfied with the
procedures in place, with staff being clear on their roles and responsibilities in keeping children safe.
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Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of environment

Findings from the inspection

From the evidence gathered during our inspection we evaluated this theme as very good.

The club was held in the community room within Northmuir Primary School. The main room provided a safe
area for children to access a variety of resources. Children had access to a large outdoor playground area, where
they were monitored by staff. Toilets were available beside the cloakroom area. The environment was found to
be clean, bright and welcoming.

There was an 'Our Wellbeing Web' displayed on the wall, which gave ownership of the environment to children.
Information about the club, including newsletters was also displayed and readily available to parents and
children.

Children had access to a variety of resources including a snooker table, films, sand and Xbox. There was an
extensive selection of resources stored within the room which children could access if they wished, including arts
and crafts, and games. Resources were all seen to be in very good condition, and, children told us they were
consulted at monthly committee meetings about what resources or activities they would like at the club.
Children were provided with explanation where their requests could not be supported, respecting their opinions
and helping their understanding.

Children had access to the large playground area offering regular outdoor play opportunities. Children were seen
to use this space well, choosing their preferred activities and friends. Children were clear on the club rules about
what areas they could access, which contributed to their safety. Loose parts resources were well used outside,
as well as larger sporting activities.

Infection control was observed to be very good, with children being familiar with hand washing. Risk
assessments were in place, with daily checks being carried out. We discussed risk benefit in particular with
regard to the outdoor play space, and ways in which this could support children's understanding. Accidents and
incidents were recorded, signed and shared with parents. We discussed the benefit of auditing these to identify
any trends.

Requirements

Number of requirements: 0
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Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of staffing

Findings from the inspection

From our inspection findings we evaluated this theme as very good.

Staff were recruited to the service following safer recruitment guidance, and staff were appropriately registered
with the Scottish Social Service Council (SSSC). Some staff had appropriate qualifications, and others were due
to undertake these as part of their ongoing role in the club.

Staff reported a very good level of support within the team, and this was evident in their practice on the day of
inspection. Staff skills and knowledge were good, with staff attending a variety of training relevant to their role.
Newer staff had training plans in place, identifying their training needs and awaiting dates to attend. Staff were
encouraged to attend different training to keep their skills and knowledge up-to-date, and we supported the
continuation of this for all staff to maintain and further improve their practice.

Appraisals, supervisions and team meetings took place regularly, and provided a robust quality assurance
approach to staff development. Staff spoke positively of their regular formal and informal meetings, which they
used to share information and discuss various aspects of the club. The manager was very committed to
supporting staff in their role, and reflected on the different dynamics each member of team brought to the
service.

Staff had established good relationships with children attending the club, being familiar with their likes and
dislikes. Staff respected children's views and explained to children when their requests could not be supported.
We discussed with staff some feedback from older children around their photograph being taken, and staff
discussing this in more detail with children.

Staff supported children well, engaging in activities where this was requested and understanding their role when
children did not wish this. Staff had a very good understanding of supporting children's independence whilst
guiding children in appropriate behaviours as necessary. Older children were encouraged to role model for
younger children, which contributed positively to their responsibility and overall development.

The staff team were committed to providing a service which was child centred, and met the needs of all children
attending.

Requirements

Number of requirements: 0

Inspection report

Inspection report for The Wee Childcare Company Ltd
page 5 of 8



Recommendations

Number of recommendations: 0

Grade: 5 - very good

Quality of management and leadership

Findings from the inspection

From our inspection findings we evaluated this theme as very good.

There were very good quality assurance processes in place, which were reflective and evaluative. A robust
improvement plan sat alongside this to provide a holistic overview of the service, with clear identified priorities
for improvement. The improvement plan was used as a working document with the whole staff team to capture
progress and identify how to take priorities forward.

Evaluation tools such as How Good Is Our Early Learning and Childcare were used by the service to contribute
towards the ongoing evaluation of the service, and identify areas for improvement. The manager spoke
confidently about how such evaluation tools were adapted and used in a manner to ensure this was relevant to
the service.

Participation within the service was very good, and fed into the overall service evaluation. Parents, children and
staff were consulted regularly, in a variety of ways, with their thoughts and feedback being respected and
valued. Parents and children were kept well-informed about outcomes from questionnaires and information
about the service through newsletters and social media sites, as well as information displayed on the club notice
boards.

Leadership of the team was very good, with staff being clear on their roles and responsibilities. The manager
provided strong visible leadership for the whole team, and encouraged the staff to contribute to the service
improvement plans. Communication throughout the team was very good, with staff being kept fully informed.

The manager was due to go on maternity leave, and had planned for this very well, developing monthly reporting
sheets for the deputy to complete and track overall progress. This meant that quality assurance systems and
processes would continue during her absence, contributing positively to outcomes for children.

Requirements

Number of requirements: 0

Recommendations

Number of recommendations: 0

Grade: 5 - very good
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Previous requirements

There are no outstanding requirements.

Previous recommendations

There are no outstanding recommendations.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Enforcement

No enforcement action has been taken against this care service since the last inspection.

Inspection and grading history

This service does not have any prior inspection history or grades.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection

Inspection report

Inspection report for The Wee Childcare Company Ltd
page 7 of 8



To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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